BARYONYX MANAGEMENT

CONSULTING

CAPABILITY STATEMENT

ABOUT US

Baryonyx Management Consulting, Inc. is a premier management consulting firm
with over 16 years of experience, providing management consulting services to
public and private sector clients. Our team of experts specializes in quantitative
research, data analytics, strategic planning, organizational performance
management, forecasting, modeling, research and development consulting, and
metric development. We have a strong track record of helping organizations
leverage data for business intelligence and maximizing operational performance.
Our services include change management, operational performance management,
data analytics, modeling, optimization, data governance, R&D consulting, and

customized cloud solutions and deployments.

At Baryonyx, we are passionate about attention to detail. Our extreme commitment
to detail is a hallmark of our company culture and is evident in the high-quality
work we deliver to our clients. We have earned extensive praise from our clients for
our ability to consistently produce results that exceed their expectations. As an SBA
certified small disadvantaged business, we are committed to creating innovative
and effective solutions for our public and private sector clients. Our team of experts
brings a wealth of knowledge and experience to every engagement, and we are
dedicated to helping organizations achieve their goals through data-driven insights

DIFFERENTIATORS

Team commitment and attention to detail

Analytical problem-solving in workforce modelling and strategic planning
Big data expertise for innovative and practical solutions

Quantitative methods for business problem-solving

Client and partner relationship management

PAST & PRESENT CLIENTS
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POINT OF CONTACT:
Sebastien Sigwalt, JD, MBA
President and CEO

P: (202) 468-7576
E: SSigwalt@baryonyxinc.com

W: www.baryonyxinc.com

CORE COMPETENCIES

Management Consulting

o Strategic Planning and Implementation and Customer
Experience (CX) enhancements

o Organizational Performance Management

o Research & Development Consulting

o Program and Project Management

Data Management & Analytics

o Data analytics, modeling, and optimization
o Integrated workforce and workload modeling
o Data management and governance

o Data Visualization

Technology & Innovation

o Artificial intelligence and Machine Learning
o Process automation
o Customized cloud solutions and deployments

o Open-source applications and enterprise architecture

CERTIFICATIONS &
CONTRACT VEHICLES

GSA Multiple Award Schedule (MAS) # GS-0O0F-234GA

o SIN 541611 (Professional Services - Business Administrative
Services)

o SIN 54151S (Information Technology Professional Services)

SBA Certified Small Disadvantaged Business

NAICS CODES

541511 Custom Computer Programming Services

541512 Computer Systems Design Services

541519 Other Computer Related Services

541611 Administrative Management and General Management
Consulting Services

541612 Human Resources Consulting Services

541614 Process, Physical Distribution, and Logistics Consulting
Services

541618 Other Management Consulting Services

541720 Research and Development in the Social Sciences and
Humanities

541990 All Other Professional, Scientific, and Technical Services

3000 Spout Run Pkwy #C610
Arlington, VA 22201
USA




